EVERYUNE -
b [ 98 . «

Buckner Prep

Targeted Improvement Plan
Executive Summar

CITYSCAPE
SCHOOLS

December, 2025 @



CITYSCAPE
SCHOOLS

Executive
Summary

24-25 STAAR Data & 25-26 Goals

Student Outcome Priorities

School Improvement Strategy

Curriculum & Instruction Plan

Capacity Building

Milestones & Timeline

Performance Management

Closing




2024-2025 STAAR Student Achievement & 25-26 Goals

Domain 1- Student Achievement

Domain 2A- Academic Growth

Domain 2B- Relative Performance

Domain 3- Closing the Gaps

Overall Score

Scaled Score

Goal
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School Improvement Strategy

« Intensive Curriculum & Instruction model
« Strengthening math instruction

« District CSO and academic support

- Consistent PLC systems & coaching
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Curriculum & Instruction Plan -
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Know It - Teach It - Do It PLC protocol
Formative assessments & data trackers
Student work analysis

Tier 2/3 intervention alignment
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Capacity Building
« Coaching cycles for teachers

- PD aligned to TEKS, ELPS, IEP/504
« Leadership support for novice teachers
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Performance Management

e Weekly district/campus monitoring
e Daily walkthroughs & feedback cycles
) e Transparent data reporting
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Closing

Questions?
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